
The Organization to 
support and improve 
Aerospace S/C industrial 
maturity and performances

+120 associate members

+2000 Industrial Performances Projects

+11 500 Trainees

+50 Industrial Training Courses

BEST QUALITY & 

DELIVERY TIME
COMPETITIVITY

ENVIRONMENTAL 

PERFORMANCE



SPACE VALUES & ETHICS

Our results-oriented culture is reflected in the 

success of our collective projects (PI1, PI2, 

PIDF and many others...). Our know-how and 

talents are at the service of industrial 

performance and operational excellence.

Confidence

Improving the performance of 400 SMEs in 

only 3 years is possible thanks to our 

ambitious objectives, our agility and our 

innovations. We act on the scale of an entire 

industry

Our pragmatism, integrity and neutrality give us a mutual trust with our 

associate and executive members, our consultants and trainers. It is 

through to this trust that we are able to support the transformation of the 

aeronautical supply chain by responding to the challenges of both 

suppliers and major industry players.



Common tools Common methodologies Common legal frame

SPACE AROUND EUROPE



FRENCH ECO SYSTEM



President

Vice-President

Treasurer

General  Secretary

Pierre Perdoux

SVP Procurement Operation

Ary Plagnol

Senior Executive Vice President, Industrial Operations

Henri Neveu

Director Of Operations, Helicopter Avionics

Christophe Soufflet

Directeur Partenariats Stratégiques

SPACE FRANCE: Executives Members & Board



Expertise & Resources

Pooled projet

Technical Support

Collective regional & national programs

Expertise & Strategy

SPACER’S Activities
Sharing of good practices & community animation

Aeronautic & Space Supply 

Chain
Executive Members

ACTIVITIES

GouvernanceGovernance



More than 30 Consultants and Trainers

CORE-TEAM 

Regional Delegate

More than 30 facilitators 

SPACE TALENTS



A universal language for industrial maturity in the sector

A unique process for qualifying evaluators 

Mutual recognition of evaluation results by customers

8

AERO EXCELLENCE  PRINCIPLES



AERO EXCELLENCE  SPACE MISSIONS

AeroExcellence Missions

1. Monitor and validate Assessors qualification

2. Manage Assessment Mutualization 

3. Animate National assessor’s pool 

4. IS platform operation and first support

5. Coordinate Grid & processes changes proposition

SPACE Aero Excellence  Org Chart 2024

STATUTES

INTERNAL REGULATION

CODE OF CONDUCT

Aero Excellence  Senior PMO Aero Excellence  PMO

Farid Tabie Clément 

Bienvenu

Fateemah 

Oozeerally



713 companies

11182 Days of expertise

8592 training days

2020-2023

2022-2023

Programme 

Rebond

2022 - 2023

SAFE

2020-2023

2014-2020

PI1 – PI2

Environmental performance & 

Industrial competitiveness

Rebond

PIDF

Industrie du Futur

Performances Industrielles 

1 et 2
Performance Industrielle

2024

HDF

Pilot – Project in the scope of 

AeroExcellence  

<2014

83 SMEs

1319 Days of expertise

70 training days

Aerolean’K & Dinamic

210 Companies

4000 Days of expertise (SPACE)

1200 training days

14 Companies

210 Days of expertise

16 Companies

192 Days of expertise

5 Companies

75 Days of industrial & 

environmental expertise 

4 Companies

80 Days of expertise

COLLECTIVE PROGRAMS

https://aero-centre.fr/
http://paysdelaloire.dinamicentreprises.fr/


2022 - 20232022-2023

Programme 

Rebond

2020-2023

Envir & indus

perfo

6-month program to deploy in "quick-win" 

mode the MaturityBricks®  adapted for this 

program

12-month program with a SPACE 

methodology & led by experts in industrial 

maturity and environmental performance

18-month program that deploys SPACE's 

Industrial Performance program

3 grapes

14 companies 16 companies

1 grape

5 companies

FOCUS ON COLLECTIVE PROGRAMS 2022-2023

https://aero-centre.fr/


SPACE offers a legal framework allowing the pooled action of customers to support common suppliers. The 

methodologies are adapted and implemented by SPACE experts to be as close as possible to your challenges.

Coordination of Customer Experts

Methodologies/tools

Legal framework 

Confidentiality

SPACE experts
Supplier development 

/ support

Executive MembersAssociate Members

SPACE Experts support the S/C towards operational excellence

From 3 to 8 pooled project per year for our associate members

TOW, QRQC,ERP change, 

Lean Transformation… 

POOLED PROJECTS



Is the satisfaction rate

99

Is the number of trainees 

trained

11 500

Is the number of expert 

training courses

+  5  0

francois.lagaude@space-aero.org

06.12.78.66.03

01
ORGANISATION & 

RESOURCE 
MANAGEMENT

02
PLANNING & 

LOGISTICS

03
SUPPLIER 

INDUSTRIAL 
MANAGEMENT

04
INDUSTRIALISA-
TION & QUALITY

05
MANUFACTURING 

EXCELLENCE

Certification 

courses

Environnement

E-learning 

courses

Download the catalogue

For more information

SPACE ACADEMY TRAINING COURSES

mailto:francois.lagaude@space-aero.org
https://academy.space-aero.org/elementor-1769


SPACE 
ACADEMY

POOLED 
PROJECTS

SPACE 
CONSULTANTS

EXEMPLARY 
AWARDS

EXPERIENCE 
SHARING & 
STAY TUNED

TOOLBOX

Free training : at least 2 themes per year

Preferential rate : up to -40% on our 50 expert 

training and integrated courses

Benefit from the support of SPACE 

experts for your transformation and 

industrial maturity improvement projects

Access our network of SPACE 
labeled consultants

Promote your industrial performance with 

«Best Improver » and « Exemplary awards »

Participate in the SPACE COMEX 
alongside the major players of the sector

Dowload the SPACE tools 
for industrial performance at your 

disposal

Participate in the sharing of experiences and good 

practices in members plants & access the detailed 

documentation : GEMBAWEB & SPACESHARE

Supply Chain Chronicles : Monitoring and foresight 

on Supply Chain management practices

Webshare SPACE : Exchanges on current themes of 

the sector 

ASSOCIATE MEMBERS BENEFITS*

*Aligned with Aero Excellence  maturity standards



SPACE COMMUNITY
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