
The Organization to 
support and improve 
Aerospace S/C industrial 
maturity and performances

+120 associate members

+2000 Industrial Performances Projects

+15 000 Trainees

+50 Industrial Training Courses

BEST QUALITY & 

DELIVERY TIME
COMPETITIVITY

ENVIRONMENTAL 

PERFORMANCE

https://youtu.be/l9J8ZjqMI80


SPACE VALUES & ETHICS

Our know-how and talents are at the service 

of industrial performance and operational 

excellence.

Confidence

Improving the performance of 400 SMEs in 

only 3 years is possible thanks to our 

ambitious objectives, our agility and our 

innovations. We act on the scale of an entire 

industry

Our pragmatism, integrity and neutrality give us a mutual trust with our 

associate and executive members, our consultants and trainers. 
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SPACE AERO & ECOSYSTEME EUROPE

Common tools Common methodologies Common legal frame



WE ARE SUPPORTING THE FRENCH AEROSPACE ECOSYSTEM

Partnerships with GIFAS:

• Operate Aero Excellence

• Training Aero Excellence Overview, 

Business Excellence…

Partnerships with French Regional Eco-

Systems:

• SPACE ACADEMY partnership with 8 

Clusters (2023-2024)

• Partership to operate Régional program to 

support SME's



Pooled & mutualized Project

Collectives Regional & national programs

SPACER’S Activities
Sharing of good practices & community animation

SPACE AERO MISSIONS

operate  

Missioned by

& Aero Excellence International

Services & Solutions to support SME's



More than 50 Consultants and Trainers
CORE-TEAM 

Regional Delegate

SPACE TALENTS

Executives Members Experts, on demand

~ 8 annual FTE 



COLLECTIVES PROGRAMS TO SUPPORT SMEs

2014-2020

>710 companies, Industrial 

Maturity Program 1&2 

2014-2025 - Our achievements 2025-2028 - Our challenges

Operate Regional Programs to support strategic SME’s in 

adopting Aero Excellence and improve S/C Industrial 

maturity and performances 

2020-2023: 

>210 companies, 

Digitalization Program

16 000 Days of SPACE consultants' expertise

9 800 Training days by SPACE ACADEMY

>2 300 Days of SPACE consultants' expertise

~3,3M€ Total Budget

>180 Strategic SME’s to support
SPACE operates GIFAS National Collectives Programs

Of Regional funding

Financed by SME’s

1,6M€

1,1M€

0,6M€ Financed by SPACE and OEMs



SPACE offers a legal framework allowing the pooled action of customers to support common suppliers. The 

methodologies are adapted and implemented by SPACE experts to be as close as possible to your challenges.

Coordination of Experts from OEM’s

Methodologies/tools

Legal framework 

Confidentiality

SPACE experts from 

OEM’s

Mutualized Supplier 

Development

Executive Members
Associate Members

➢ More than 120 mutualized project performed 

➢ Our ambition is >10 per year

TOW, QRQC,ERP change, 

Lean Transformation… 

MUTUALIZED SUPPLIER DEVELOPMENT



SPACE ACADEMY: STRIVE FOR EXCELLENCE

MORE THAN 50 EXPERT TRAINING COURSES TO IMPROVE TALENTS SKILLS

IN INDUSTRIAL MATURITY

01
ORGANIZATION 
AND RESOURCE 
MANAGEMENT

02
PLANNING & 

LOGISTICS

03
INDUSTRIAL 

SUPPLIER 
MANAGEMENT

04
INDUSTRIALIZA

TION & 
QUALITY

05
OPERATIONAL 
EXCELLENCE

Training courses co-constructed with recognized experts in the

sector adapted to the challenges of the Aeronautics, Space and

Defense supply chain

Content aligned with Aero Excellence    

Proven expertise : > 700 companies that entrust us

> 1500 talents trained per year

99% satisfaction rate

National Coverage: With expert trainers throughout the country,

we carry out our training wherever you are

✓ Production Manager

✓ Strategy and operational 

deployment

✓ Cybersecurity

✓ … 

✓ MRPII

✓ SIOP

✓ MPS

✓ …

✓ Supplier Performance 

Management

✓ Purchasing Management

✓ Procurement best 

practices…

✓ APQP

✓ ToW 

✓ QRQC

✓ …

✓ Lean manufacturing

✓ VSM 

✓ Visual Management

✓ …

Access our catalogue: 

https://academy.space-aero.org/

Contact us to support you in your project: 

training@space-aero.org

https://academy.space-aero.org/
https://academy.space-aero.org/
https://academy.space-aero.org/
mailto:training@space-aero.org
mailto:training@space-aero.org
mailto:training@space-aero.org


ASSOCIATE MEMBERS BENEFITS*

SPACE Academy

• Free training : according to the terms 

defined by SPACE Aero

• Preferential rate : up to -40% on more 

than 50 expert training and integrated 

courses

POOLED PROJECTS

Benefit from the support of SPACE 

experts for your transformation and 

industrial maturity improvement projects

EXPERIENCE SHARING
• Participate in the sharing of experiences and

good practices in members plants & access

the detailed documentation : GEMBAWEB &

SPACESHARE

• Supply Chain Chronicles : Monitoring and

foresight on Supply Chain management

practices

• WEBSHARE : Exchanges on current themes

of the sector

TOOLBOX

Dowload the SPACE tools for industrial 

performance at your disposal

Access the Member Portal

CONSULTANTS QUALIFIED BY 

SPACE

Access the network of consultants qualified 

by SPACE SPACE Aero to support you in 

your industrial transformation projects

EXEMPLARY AWARDS

• Promote your industrial performance 

with the «Best Improver » and 

« Exemplary awards » trophies

• Participate in the SPACE COMEX 

alongside major players of the sector

• Take part in regional events

*Aligned with Aero Excellence  maturity standards



AERO EXCELLENCE  - SPACE AERO MISSIONS

10/02/2026

SPACE AERO MISSIONS TO OPERATE AERO 

EXCELLENCE

1. Monitor and validate Assessors qualification

2. Manage Assessment Mutualization 

3. Animate National assessor’s pool 

4. IS platform operation and first support

A universal language for industrial maturity in the sector

A unique process for qualifying evaluators 

Mutual recognition of evaluation results by customers

principles

SPACE AERO MISSIONS TO GOVERN AERO 

EXCELLENCE

1. SPACE member of Aero Excellence International OPCOM

2. Coordinate industrials to propose changes in Aero 

Excellence demarch 

3. Vote for changes in Aero Excellence maturity grid & 

processes



SPACE COMMUNITY
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